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P|E|G Pilot Program 
Status Report 
 

 
For the period of July 28, 2011 through January 28, 2012 

 
This report describes the progress of Comcast’s pilot program to host 
PEG [Public, Educational and Governmental] content on Video On 
Demand (“VOD”) and On Demand Online (“Online”) platforms, consistent 
with the commitments and deadlines set forth in Section XIV.4 of 
Appendix A to the Comcast-NBCUniversal Order.1 
 

Background 
Our July 2011 Report2 described the initial steps Comcast took to design 
and populate its PEG VOD and Online pilot program in the six trial 
communities.3  Among other things, Comcast engaged PEG stakeholders 
in each community to explore which VOD and/or Online PEG 
programming would most benefit residents, and engaged in various 
preparations to ensure that it could initiate placement of each 
communities’ selected PEG programming on both the VOD and Online.  
 
Comcast is pleased to report that it successfully launched both its PEG 
VOD and PEG Online platforms, and we provide updated information 
here about our efforts and accomplishments. 
 

Placement of PEG Content on Comcast VOD 
By October 28, 2011 (i.e., within nine months of the closing of the 
Comcast-NBCUniversal Transaction as required by Section XIV.4.c.ii of 
the Order), Comcast had successfully initiated placement of community-
designated PEG content on its local VOD servers.  As of January 2012, a 
total of approximately 12 hours of PEG programming has been hosted by 
the local VOD servers in the pilot communities.  This value will continue to 
grow as the communities refresh the content placed in their designated 
folders. 

                                                 
1
  In the Matter of Applications of Comcast Corporation, General Electric 

Company and NBC Universal, Inc. for Consent to Assign Licenses and 
Transfer Control of Licensees, Memorandum Opinion and Order, 26 FCC 
Rcd 4238 (2011) (the “Order”). 

 
2
  See Letter from Lynn R. Charytan, Vice President, Legal Regulatory Affairs, 

Comcast Corporation, to Marlene H. Dortch, Secretary, Federal 
Communications Commission, MB Docket No. 10-56 (Jul. 28, 2011) at 
Attachment B. 

 
3
  The participating communities are: Fresno, California; Hialeah, Florida; 

Houston, Texas; Philadelphia, Pennsylvania; and Peterborough, New 
Hampshire. A sixth community, Medford, Massachusetts, was added to trial 
the PEG platforms. 



 
2 

PEG VOD Folder Structure 
Comcast video subscribers can access the PEG VOD programming for 
their community by pressing the “On Demand” button in their remote 
control and navigating to the “Project Open Voice” folder.  For example, 
the steps below illustrate how to reach the “Greenworks” PEG VOD 
content available in the Philadelphia market. 
 

 
 

Select the “Get Local” 
folder from the folder list 
on the VOD home 
menu. 

 
 

Select “Project Open 
Voice”.  Note: other 
local content choices 
may be listed in this 
menu. 

 
 

The next menu displays 
the folder names of all 
the PEG VOD content 
designated by the pilot 
community.  Select 
“Greenworks” to display 
a list of available PEG 
VOD content. 

 

All “Greenworks” PEG 
VOD content chosen by 
the Philadelphia Office 
of the Mayor is 
available in this folder.  
Users can playback 
content from here. 
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Other Philadelphia PEG VOD content is located in folders titled 
“PhillyCAM” and “Drexel University.”  The Get Local – Project Open Voice 
navigation structure is the same in all of the pilot VOD systems. 
 
Managing PEG Content on VOD 
In anticipation of the October 28, 2011 launch, Comcast met with PEG 
programmers specifically designated by the communities to participate in 
the VOD project and officials in each pilot community to introduce them to 
local Comcast VOD professionals.  These meetings were also used to 
train PEG providers on the technical requirements for VOD content 
submission.   
 
Project Open Voice teams also designed a straightforward submission 
process for PEG VOD content.  Designated PEG programmers simply 
contact their local Comcast VOD team to request a folder management 
change or update.  Soon after the PEG content is delivered by the PEG 
Programmer, the local Comcast VOD team converts it to VOD server-
compatible format (if necessary), creates the relevant folder location and 
on-screen menu listing as per the PEG programmer’s instructions.  The 
content is then ready for viewing by Comcast video subscribers within 
that pilot community.4  Programming placed in the PEG VOD folders can 
be refreshed as often as the PEG provider wants, content folders can be 
added or deleted, or the city can decide to allocate server space to 
another PEG provider. 
 
Local Comcast VOD teams will continue to work closely with designated 
PEG content managers to support each city’s VOD folder management 
needs.  
 

Placement of PEG Content Online 
By January 28, 2012 (i.e., within one year of the closing of the Comcast-
NBCUniversal Transaction as required by Section XIV.4.iii), Comcast had 
successfully initiated placement of community-designated PEG content 
on a new, custom-designed online platform.  Assisted by third-party 
developers, Comcast created six distinct websites to distribute local PEG 
content online and accessible to anyone on the public Internet. 
 
Custom-built Websites for Each Pilot Community 
The names and web addresses chosen by each of the communities for 
their online platforms are: 

 

 
www.gottalovefresno.com 

 
www.madeinmedford.com 

                                                 
4
  It bears emphasizing that Comcast exerts no editorial control over the 

content selected by each community for PEG VOD placement. 



 
4 

 
www.yosoyhialeah.com 

 
www.locallookpeterborough.com 

 
www.houstonvoice.com 

 
www.phillyinfocus.com 

 
Each community led the design of the branding, visual identity, theme and 
messaging focus of its Online portal.  The result is six unique websites, 
each with a look and feel specifically tailored to local online media 
distribution needs.  Additional details on the theme chosen by each 
community are featured on the revamped Project Open Voice website 
(www.projectopenvoice.com), a copy of which is attached hereto as 
Exhibit A. 
 
All sites were launched in beta form and are now generally available to all 
Internet users.  Our web developers and local PEG consultants will 
continue working with the communities to optimize the design, technical 
characteristics and viewing experience of each site.  This soft launch will 
be followed by increased promotional and marketing support, including 
press events and official community launch events, in the near future. 
 
Streaming PEG and Local Content 
Each community was tasked with choosing qualified content providers to 
run “streaming channels” within the sites.  Selected content providers 
then received user rights to manage the online content associated with 
their accounts, including new content uploads, designating “featured” 
videos, and other tools they can use to attract more viewers to their 
channels.  Comcast provided common functions on the back-end of each 
website through a content provider dashboard to make managing content 
as simple as possible for the providers.  The content provider dashboard 
lets the provider review all of the video, comments, social media and 
analytics functions all in one place.  Video uploads are supported in a 
range of popular container formats, including .AVI, .MOV, .MP4, and .FLV 
and in a range of quality levels, including high definition (HD).   
 
All sites were specifically designed to host and stream online PEG 
content with a format, function and appearance that is instantly familiar to 
any user of the Internet’s popular online video streaming sites.  Users can 
browse and search for videos by typing a keyword, neighborhoods, 
subject, category, community activity ranking or channel name.  Playback 
is controlled through the characteristic play/pause button with a volume 
and progress bar. 
 

http://www.projectopenvoice.com/
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In addition, Comcast has provided each community with automated tools 
and suggested guidelines to minimize abuse of the site’s features, such 
as the comments section.5 
 
At launch, the sites featured nearly 400 videos of PEG and other local 
content.  Since the Online platform has more capacity than a VOD server 
provides, communities have the ability to include more programming 
choices, including programming from traditional PEG providers, and also 
from other local interest media that the community may wish to share on 
its website.    
 
Online access has the potential to broaden the accessibility and 
availability of local PEG and public-interest programming through 
electronic media on a scale previously unavailable.  To support that new 
reach, Comcast is also providing the content providers with data and 
analytics to measure the web, social media and video viewership impact 
of their content in a wide variety of ways. 
 

■■■  

 

                                                 
5
  Each community is responsible for monitoring and managing its Online portal 

and Comcast exerts no editorial control over the posted content. 
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WWW.COMCAST.COM/PEG 
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